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Rebekah Drezek
3207 Grooms St., #1
Austin, TX 78705

WHAT IS HERE ~ Dear Ms. Drezek:

It gives me great pleasure to inform

graduate student yrs 5
moving expenses 4

$3,450.

University July 1, 2002

you that we are prepared to act upon a
recommendation to aj u to a position of Assistant Professor in the Department
r term effective July 1, 2002 at a salary of {Eo: the

1. A start-up fund of SJHlllfor computational equipment and maintenance for your
research, as discussed with Professor McIntire.

nitial summer Sa|al’yz. Up to [llmonths summer salary to be used over the first three years (2002-2005) at
Rice University, in the event that full summer salary support for the first three years
cannot be obtained from external research funding sources,

Support for two graduate students per year, for lllyears, if needed.

We also agree to pay reasonable and justified moving

Houston, TX, according to the following schedule: 100% of the first $1,500; 80% of
the next $1,000; 65% of the next $1,000; and 50% of the next $1,000, not to exceed

This offer is contingent upon your receiving your Ph.D. by your arrival at the

Example: A Bare Bones Offer Letter

May 29, 2001

WHAT IS MISSING

raise to reflect late
start date*

teaching relief

salary| ¢ pioengincering for
nine-month academic year. Faculty members may earn up to three-ninths of their
academic salary during the summer from sponsored research, providing they have
appropriate grant support. We also offer you the following:
start up

how long do you
have to spend $?

when can you
start spending?
from Austin, TX, to

where is space?
how much of it?
renovations?

*if not incorporated into offered salary =will'be difficult to figure out if only 1 year delay

Example: A More Detailed Offer Letter

June 10,2003 start up AND how long it lasts
slush funds: how much/how long*

Rebekah Drezek . e H =

Rice University dealing with expensive housing*

Bioengineering Department

P.O. Box 1892

Houston BXT7ESL Note difference from Rice letter:

tenure clocks are not all the same!
Itis our great pleasure to offer you a dual position as Assistant Professor in
MIT ‘s Division of Health Sciences and Technology (HST) and the Department

of Electrical Engineering and Compyiar Science (EECS), starting on or before
September 1, 2004, and runnin :rs.
initial salary KNB+4ise for future start date
The position carries withif an initial academic year (nine month) salary of
ﬁn be paid in twelve monthly installments. If you arrive at MIT after the
* 04 academic year (after May, 2004), your salary will be incremented by the
average per cent increase available for faculty in that year. During the summer
months you may accept employment elsewhere or you may work up to three
months at MIT in teaching or research, provided appropriate funds are available.
Compensation for summer employment at MIT is computed at the monthly rate
of one-ninth of the salary quoted above. Three months of summer salary would
provide an additional ulting in a total possible annual compensation
from .\morsF tonally, you may also devote up to an average of
one day a week to consulting or other professional activities.
explicit consulting statement
In addition to your formal appointments in EECS and HST, you will probably
want to join an interdepartmental research laboratory. Both the Research
Laboratory of Electronics (RLE) and the New Laboratory for Computer Science
and Artificial Intelligence have expressed an interesting in having you as a
member. Our guess is that you will end up collaborating with colleagues in both
labs. Your research laboratory space will be Jocated in the HST Biomedical
specifying location of space

Dear Rebekah:

Engineering Center in Building 16. Immediately adjacent to your laboratory
space is a cell culture facility and computational laboratory.

We are also very happy to inform you that we are able to offer you an excellent
start up package to help you establish yourself and your research program at
MIT. This package which is financed by a combination of the Provost, Dean,
EECS, HST, and the Laboratory--all of which very much want you to come to
MIT) consists of:

« IR of discretionary funds that you may use for professional
activities at MIT until you achieve tenure or leave MIT,

. *or additional discretionary funds each year from your second year
until vou achieve tenure,

. housing supplement to help you get settled in the Boston area,
and

* reasonable moving expenses.

MIT offers an excellent benefits program, the details of which are explained on
our web site http: //web.mit.edu benefits /www /. We will be happy to answer
any questions you might have about these benefits.

Please let us know in writing, by June 30, whether you accept this offer. We are
very excited by the prospect of having you joint the MIT /HST /EECS faculty and

look forward to hearing from you soon.

7

Sincerely,

Martha Gray, PhD John Guttag, PhD

Director, HST Head, EECS
ol BT
oseph Bonventre, MD, PhD
Director, HST
w swBown Whether these components are
aliceGast — — Included depends on the school
Tom Magnanti

Marajudge & lOcation; discretionary $s may
Hlizabeth Coop< o puilt in in various ways




Faculty Member Perspective
.|

You are in your most powerful position during the negotiation process (almost
impossible to add to once you arrive)

The chair is your advocate.

Teaching reduction buys you time — this is critical!

Flexibility helps a lot as your needs evolve. Can you change people into
equipment? Graduate students into postdocs?

Talk to as many junior and senior faculty as possible to get advice on what is a
reasonable package in your subfield before you start.

If there is someone at the institution you trust to ask about what a typical package i
your field is like that is even better.

Cannot compare offers w/o understanding a school’s overhead and tuition policies.
Need to find out how much a graduate student costs and if it changes throughout
PhD.

Also need to understand school’'s overhead return policies and academic year bu
out policies to compare offers.

And if it's not in writing, it doesn't exist...

The Chair/Dean Perspective

Realize this is when your chair/dean are
forming their impression of you as a
future colleague

Have and communicate a very clear
idea of what you need (2-3 pages)
Differentiate between what you
absolutely can’t live without and what
would be very helpful

Know what equipment could be shared
with others

Be prepared on the initial visit for your
meeting with the Dean

Be prepared during the dept interview to
say which courses you can teach in the
dept. you are interviewing in.

Know your space needs (special power,
cooling water, etc.)

Repeatedly change your needs (This was
the only comment that every single
chair/dean independently mentioned)

Try to raise your offer at one school to make
another match — it becomes obvious and
reflects very poorly on you

Wait until everything else is finalized to bring
up a two body issue (when to bring this up is
a possible Q&A topic)




